_ BUDGET COMMITTEE MINUTES
H A E August 6, 2026
"

PERU PUBLIC
LIBRARY

BUDGET COMMITTEE MEETING
The Budget Committee held a meeting in the West Meeting Room of the Peru Public Library on
Thursday, August 6, 2026. The meeting began at 2:00 pm.

ATTENDEES
COMMITTEE MEMBERS PRESENT: Belinda Bomhoff, Alison Paul, and Gennell Taylor
STAFF PRESENT: Director Maryann Farnham and Assistant Director Michelle Spangler

MINUTES

The Budget Committee met to discuss the 2027 Budget for the Peru Public Library. The growth
increase for 2027 is 6%, but due to Indiana Public Law 162 (formerly known as HB 1406), we
are only allowed to increase our budget by half of this number minus $1. So, with these
stipulations, our proposed 2027 budget is $630,821. The suggested cost of living increase for
staff is 2.5%. Discussion on giving the 30 hour a week employees two more paid personal days
a year and salaried employees an extra week of vacation days. Other adjustments to the budget
and the reasons behind the modifications were examined. After going through the budget

Taylor made the motion to recommend this budget and the increase of staff and administration
paid personal days to the Board of Trustees. Bomhoff seconded the motion. The motion passed
unanimously. The committee will present their recommendation to the Board of Trustees.

There was also discussion over new regulations from the state requiring libraries to budget
special and gift funds. If funds are not budgeted then we would have to get additional
appropriations to spend this money.

Having discussed all business, the meeting was adjourned at 3:30 pm.

MINUTES PREPARED BY: Michelle Spangler, Assistant Director
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