BOARD MEETING MINUTES:
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PERU PUBLIC
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CALL TO ORDER FOR BOARD MEETING - Board of Trustees
A Board of Trustees meeting of the Peru Public Library was held on Thursday, August 26, 2026. The
meeting was called to order at 6:30 PM and was presided over by President Alison Paul.

ATTENDEES

MEMBERS PRESENT: Belinda Bomhoff, Regine Brindle, Alison Paul, Kathy Sostok, and Gennell Taylor
MEMBER APOLOGIES: Denise Gornto and Leslie Murphy

STAFF PRESENT: Director Maryann Farnham and Assistant Director Michelle Spangler

PUBLIC PRESENT: County Commissioner Brenda Weaver

PUBLIC COMMENT
None

APPROVAL OF PREVIOUS MINUTES

Review of the July 2026 Board Meeting Minutes.

Need to correct a grammar error under the director’s report.

A motion to accept the July Meeting Minutes with the correction was made by Brindle.
The motion was seconded by Sostok.

The motion passed unanimously.

FINANCIAL STATEMENTS

Review of the financial statements, claims, and bank statements.

A motion to accept the financial statements, claims, and bank statements was made by Bomhoff.
The motion was seconded by Taylor.

The motion passed unanimously.

ANNOUNCEMENTS
None

DIRECTOR’S REPORT

e Lavengood Update: The attorneys on the case let us know that the niece has until September 1st to
contest the settlement. Some of the property might be sold to help pay the settlement.

e Summer Reading Statistics: A copy of the statistics were given to each board member. We had 675
patrons registered for the Summer Reading program.

e NCIF Midyear Report- A copy can be found in the board pack with a summary of our funds.



e The Library Policy Committee met on Tuesday, August 25, 2026. The committee consists of Brindle,
Paul, and Sostok. The updates to the policy will be presented at the September meeting.
e A committee was appointed to look over the Library Employee Handbook. The committee consists of
Sostok, Bomhoff, and Paul.
Reminder: The September board meeting was moved to September 17 at 6:30.
Renovation
o The ADA compliant website is in progress.
o Shelving in the Children’s Room- the tops of the shelves were taken to be fixed and will be
returned when completed.
Painting- Farnham is meeting with a possible painter next week to discuss the project.
Basement Office Remodel
m The following needs to be completed for this project: door in lobby, small basement
room, floors, office, and office furniture.

OLD BUSINESS
None

NEW BUSINESS

e Mary Clark left a donation to the library as part of her estate. A motion was made by Brindle to
approve President Paul to be the signer of the Consent to Unsupervised Administration document.
The motion was seconded by Taylor. The motion passed unanimously.

e The commitment to join the Indiana State Library Consortium for Public Library Internet Access
(ERATE) was signed by the board members. It passed unanimously through signatures.

e The Budget Committee presented the proposed 2027 Budget to the Library Board of Trustees. A copy
of the budget can be found in the board pack. The 2027 total budget is $630,821. As part of the
budget, the committee also presented giving two more vacation days to part-time staff who work over
30 hours a week and the professional staff will receive five more vacation days, as cost of living
increases for staff are under the projected Social Security COLA (Cost of Living Adjustment) this year.

o A motion to accept the 2027 Budget as presented was made by the Budget Committee. The
motion was seconded by Sostok. The motion passed unanimously.

o The Budget Hearing is set for September 19, 2026.

o The Budget Adoption is set for October 22, 2026.

There being no further business on the agenda, the meeting was adjourned by President Paul at 7:40
PM.

MINUTES PREPARED BY: Michelle Spangler, Assistant Director
MINUTES REVIEWED BY: Gennell Taylor, Secretary

SECRETARY APPROVAL OF MINUTES:
(Signature and Date)

Gennell Taylor - Peru Public Library Board of Trustees Secretary



