_ BYLAWS COMMITTEE MINUTES
H a E May 11, 2026
"'

PERU PUBLIC
LIBRARY

BYLAWS COMMITTEE MEETING
The Bylaws Committee held a meeting in the West Meeting Room of the Peru Public Library on
Monday, May 11, 2025. The meeting began at 4:00 pm.

ATTENDEES
COMMITTEE MEMBERS PRESENT: Denise Gornto, Alison Paul, and Gennell Taylor
STAFF PRESENT: Director Maryann Farnham and Assistant Director Michelle Spangler

MINUTES
The Bylaws Committee met to discuss updates to the Peru Public Library Board Bylaws. Gornto
was appointed as secretary of the committee. The committee made changes to the bylaws in
the following areas:
e Added internal controls training for trustees, which is a requirement of the state.
e Updated election procedures for officers on the library board, giving responsibility to the
nomination committee.
Changed the wording in Meetings (Section 5) from 2 days to 48 hours.
Added a statement on phone usage during board meetings.
Changed the person who is appointing committees from the director to the board
president.
e Changed the review of bylaws from annually to every three years.

Paul made a recommendation to present the policy changes to the Board of Trustees for vote.
The recommendation passed unanimously.

Having discussed all business, the meeting was adjourned at 5:30 pm.
MINUTES PREPARED BY: Michelle Spangler, Assistant Director

APPROVAL OF MINUTES:
(Signature and Date)

DENISE GORNTO, BYLAWS COMMITTEE SECRETARY



